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Getting in the Room
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Outcomes
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1. Describe MTSS implementation across the Mehlville School 
District.

2. Consider resources shared that will support your school or 
district’s journey with MTSS implementation. 



Agenda
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➢ What is MTSS?

➢ Mehlville’s Journey

➢ Tools and Strategies for Buildings

➢ Lessons Learned and Future Priorities



What is MTSS?
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MSIP 6 
Effective Teaching and Learning TL7 - The school system provides a comprehensive multi-tiered system of support that 
addresses the academic, emotional, behavioral, social, and physical needs of each student.

A. The school system establishes learning and behavioral supports that are identified, coordinated, and implemented 
with fidelity at the classroom, building, and system level.

B. The school system monitors the implementation of these supports through observation, program evaluation, and 
data analysis.

C. The school system implements a written process for the early identification of students’ needs and implements 
differentiated learning and behavioral supports for each student.

D. The school system uses targeted student assessment and data collection to monitor, evaluate, and inform 
decision-making to identify and implement successful learning and behavioral supports.

E. The school system collaborates with community partners to provide information and resources to students and 
parents/guardians to address barriers impacting student success.

F. The school system implements methodologies to support social-emotional learning, culturally responsive teaching, 
and trauma-informed practices based on student need.
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http://www.florida-rti.org/


What is the MTSS work?
Within a tiered system at the district and school level, it is important that there is 
consideration and planning around the six core defining MTSS features (McIntosh & 
Goodman, 2016):

1.   Team based leadership and coordination

2.   Evaluation of implementation fidelity

3.   Continuum of evidence-based practices

4.   Continuous data-based progress monitoring and decision-making

5.   Comprehensive universal screening

6.   On-going professional development including coaching with local content 
expertise



How Does Special Education Fit In?
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Mehlville’s Journey
A District-Led Approach
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● Fourth largest district in St. Louis County
● 29% F/R Lunch
● 11% EL
● 15% Special Education
● 15:1 Student:Teacher Ratio
● 264:1 Student:Administrator Ratio
● 93.2% Four-year Graduation Rate
● 21.1 ACT Composite
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Disproportionality: 

✓ Risk ratio for African-American 
students with Intellectual 
Disabilities

✓ Risk ratio for Multi-racial 
students with total discipline 
removals

✓ Risk ratio for Multi-racial 
students with out-of-school 
suspensions less than or equal 
to 10 days
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✓ Three Title I Elementary Schools

✓ One Targeted Middle School

✓ One Targeted High School



Long Term Implementation



A Team Approach
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The Mehlville School District (MSD) Multi Tiered System of Support 
(MTSS) is an integrated  systematic data driven approach PK-12 to 

maximize the academic and social/emotional/behavioral outcomes 
for all students.  This framework organizes District  resources to  
implement with fidelity a multi tiered system of instruction that 

prepares all students to embody Portrait of a Graduate 
characteristics.

MTSS Defined- Mehlville MTSS
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Take a minute… 
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What is resonating with you so far?



Strategies and Tools for 
Buildings
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June and August 2021

Alignment of 
School 

Improvement 
Plans

System 
Fidelity 

Inventories

Building 
Audits of 
Practices

Overview 
Training for 

District 
Administrators

Addition of 
ESSER-Funded 
Interventionists

MTSS 
Process 

Documents
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Math Draft
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https://drive.google.com/file/d/1rasnC_QZGAkdaF78wTcE-h850yMv4gJ_/view?usp=sharing
https://drive.google.com/file/d/11Il1Pnmz3sJT9zxSQ9CKnlOUKsK-yfl6/view?usp=sharing
https://drive.google.com/file/d/1rVbL0nHXzpLMJmigddPJ6DrNRdHsnTeH/view?usp=sharing
https://docs.google.com/spreadsheets/d/1m7iCqe3n_QjA0zzk0kUGl6cgIXvqQp6OIWEzsQlgtqQ/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1m7iCqe3n_QjA0zzk0kUGl6cgIXvqQp6OIWEzsQlgtqQ/edit?usp=sharing


●
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Power of Coaching 
“Although training is a key driver, it is important not to assume that providing 
quality training will lead to improved implementation… Adding regular technical 
assistance to training efforts further enhances competency in a district’s schools”

Includes
● Rapport building
● Communication
● Precorrection
● Performance feedback
● Reinforcement 

Can come from a range of individuals and can vary in intensity

McIntosh, K., & Goodman, S. (2016). Integrated multi-tiered systems of support: Blending RTI and PBIS. Guilford Press.
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Coach Role/Responsibility Principal Role/Responsibility
Support/Guide/Facilitate MTSS Building team 
discussions

Lead MTSS Building Teams

Collaborate with Principal (if needed) - MTSS Building 
Team Agendas

MTSS Building Team Agendas

Support/Guide/Facilitate TFI Ensure TFI’s are completed by Building MTSS Teams

Support/Guide/Facilitate other building teams as 
needed

Coordinate support with primary coaching contact for 
other building teams

Benchmarking for ELA, Math and SEL are completed 

Ensure Panorama Student Success Dashboard is 
accurate 

Meet with Principal monthly (minimum 30 minutes) Meet with Primary Coach Contact monthly (minimum 30 
minutes) 

Support,Guide/Facilitate goal and action plan setting Ensure MTSS Goals and Action Plans are completed by 
MTSS Building Team

Support, Guide/Facilitate completion of MTSS Building 
team quarterly reporting 

Ensure Quarterly Reporting is completed by MTSS 
Building Teams 27



2021-2022 Coaches|Principals - Year at at Glance (YAG)
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Let’s Talk
What is standing out to you so far?

How might you adjust your own systems 
and structure?
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Results
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placeholder for district level data (iReady, STAR, Pano, etc, TFI?)
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Add data 



placeholder for district level data (iReady, STAR, Pano, etc, TFI?)
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Add data 



One School’s Story
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Tier I

Ensuring 80 to 85% of students respond to Tier I instruction.

3rd Grade iReading Reading Winter Benchmark  
(SY21-22)

89%
students now on grade level or on 
pace for one year's growth
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Lessons Learned and 
Future Priorities
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MANAGING 
COMPLEX 
CHANGE 

https://docs.google.com/drawings/d/1opimsNwHd8SAdsyOUhT2PYmZBKXdIQx2DX5Uml-xZAY/edit?usp=sharing
https://docs.google.com/drawings/d/1opimsNwHd8SAdsyOUhT2PYmZBKXdIQx2DX5Uml-xZAY/edit?usp=sharing
https://docs.google.com/drawings/d/1opimsNwHd8SAdsyOUhT2PYmZBKXdIQx2DX5Uml-xZAY/edit?usp=sharing
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Administrator 
Support

Shifting 
Practices

Professional 
Development



Let’s Wrap It Up!

What are you taking with you today? 

Next month? 

Next year?
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